
HR Policies

To reassure employees that they will be treated fairly and

without prejudice

To assist managers and HR to make consistent decisions

To give managers and HR the confidence to resolve problems,

knowing that they are following the policy and procedure set out

by the organisation in a consistent manner.

Clear, concise and effective HR policies can make all the difference

in managing your workforce, establishing credibility and

consistency. 

 

Employees thrive in an environment where they understand the

company’s expectations and are predictably managed in accordance

with the written policies. 

 

Failure to appropriately document important policies can lead to

confusion and frustration in the workplace thereby diminishing

productivity.

 

HR Policies are general statements that serve to guide decision

making and communication with employees.  They generally serve

three purposes;

 

Items covered by HR policies include recruitment and selection,

performance management, termination, training and development,

equal employment opportunity (EEO), flexible work, promotions

and increases.

 

HR procedures detail precisely what action to be taken in a

particular situation – for example the particular steps to be followed

when placing someone on a performance improvement plan, giving

someone a pay increase or when handling a harassment complaint. 

 

Consider that when employee rights and company policy issues

come before courts, the company's HR policies are usually taken as a

contract between the employee and the company. For this reason it

is important for HR and managers to follow their own policies and

procedures and to be seen and trusted to be fair and equitable.

 

IMPORTANCE OF HAVING EFFECTIVE POLICIES AND

PROCEDURES

 

HR does not operate in a vacuum so writing effective, current and

strategic policies and procedures is vital.  Many internal and

external factors continue to impact the workforce, management

and HR departments.
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Possible sanctions for breach of the policy and procedures

Does this policy support the development of desired work culture 

Are the terms defined in this policy consistent with any relevant statutory definitions

Have all relevant issues been included by consulting with the potential users

Do the provisions of this policy contradict any other organisational policies

Is the policy robust, where required, are there practical and appropriate accompanying procedures or

guidelines for required conduct

External factors may include changes in technology, labour laws and economic conditions, whereas internal

changes may comprise organisational culture, strategy, structure and systems.  All of these have a direct impact

on HR's objectives, strategies and action plans. 

 

Equal employment legislation, as an example has had a significant impact on Australian industrial relations. 

Therefore, it is important for HR to consider these changes and to analyse their short and long term impacts on

the workforce and the organisation. 

 

Such factors have the potential to hinder organisational success if not appropriately implemented or managed,

therefore it is important that policies are applied consistently throughout the organisation: including shift

workers, field office and FIFO workers, casual, part time, contractors as well as labour hire personnel.

 

KEY CONSIDERATIONS FOR HR POLICIES

 

IMPLEMENTING POLICIES AND PROCEDURES

The best policies will fail if they are not implemented or disseminated effectively. Here are some general

approaches to implementing policies and procedures;

• Contracts and terms and condition

• Induction

• Communication with employees.

• Communication with managers and supervisors.

 

BENEFITS OF EFFECTIVELY IMPLEMENTING POLICIES AND PROCEDURES

• Time Savings.

Practical and comprehensive human resource management policies can enhance productivity by saving

time that can then be spent on other business activities.

• Mitigate litigation.

Organisations can do a lot to cut off legal threats from disgruntled current or ex-employees simply by

creating, communicating and applying a fair and comprehensive set of personnel policies.

 

Find me at
www.thepeopleandcultureoffice.com

 

Facebook & Instagram

@thepeopleandcultureoffice


