
The Link
Between HR
& Workplace
Culture

Also called corporate culture, it's shown in;

The ways the organisation conducts its business, treats its

employees, customers, and the wider community

The extent to which freedom is allowed in decision making,

developing new ideas, and personal expression

How power and information flow through its hierarchy

How committed employees are towards collective objectives.

Broken down to its most simplest form, workplace culture is

the sum of the messages and behaviours exhibited by

management, and the messages and behaviours exhibited by

employees.
 

Organisational culture includes an organisation's expectations,

experiences, philosophy, and values that hold it together, and is

expressed in its self-image, inner workings, interactions with the

outside world, and future expectations. It is based on shared

attitudes, beliefs, customs, and written and unwritten rules that

have been developed over time and are considered valid.

 

 

Culture affects the organisation's productivity and performance,

and provides guidelines on customer care and service, product

quality and safety, attendance and punctuality, and concern for the

environment. It also extends to production-methods, marketing and

advertising practices, and to new product creation. Organisational

culture is unique for every organisation and one of the hardest

things to change.
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People can be attracted or not to the organisation based upon its reputation and culture, remuneration and

rewards, leadership and career opportunities

Culture feeds workforce planning - what behaviours already exist in the organisation and what behaviours

would you like to encourage or develop buy in for?

Culture can feed into performance management, creating cultural benchmarks to strive for

Having a name for treating staff fairly can assist with attracting employees

Having a diverse culture can provide creative ideas and foster respect and understanding to others  

The workers – individuals and teams

The work – processes and practices

The workplace – the organisation

Who is responsible for creating the culture of an Organisation?
 

Company cultures evolve and they change over time. As employees leave the company and replacements are

hired the company culture will change. If it is a strong culture, it may not change much. However, since each

new employee brings their own values and practices to the group the culture will change, at least a little.

 

Culture is everyone’s responsibility. A micro and macro culture can be identified in an organisation; that is a

culture at the individual and team or department level and a culture at the wider organisational level.

Leaders and managers have significant impact on the culture at both levels. Executives, board members and

business owners have impact at the macro level which filters down. Individuals have impact particularly at the

micro level.

 

External parties may also have a role or impact the culture. These external influencers may include: industry

bodies, unions, governance organisations/ombudsman services, competitors, market conditions such as market

or currency rate fluctuations.

 

Why is Culture Important? 
 

Research shows that organisational culture is significantly related to a host of important measures of

organisational effectiveness.

 

Culture gives a strong foundation and stability to the company and its workers. Aside from building a great

rapport, culture in business is important because it provides the entire business the opportunity to grow and

stay intact. Organisational culture in a business is important because it is one influential tool that greatly

contributes to the success of one company or business. Culture has the ability and capability of training,

attracting and changing people. It allows most people to maintain a positive attitude towards self, others, works

and life in general.

 

Culture can also promote an environment that closely resembles the area that the business is in. The reason

that this is important is because of the clients or customers that the business provides services to. When people

spend or invest their money they want to have a comfort level with someone that they have to do business

with.

 

The Connection Between HR & Culture

 

Cultural Audits
A culture audit is a detailed investigation and assessment of an organisation’s culture. It looks at both the

operational and cultural sides of the organisation to form a complete picture. It is a good idea to use an analytical

process to conduct such an audit, driven by the three levels of the organisation:

 

Using a combination of interviews, surveys, and observations, as well as a review of relevant documents, to pull

together the elements of the organisation’s culture, you will be able to produce
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What are the organisation’s vision, mission, strategy, values, beliefs, management practices?

What are the desired results/goals?

Describe the relationships between line and staff employees:

Alliances 

Coalitions 

Drivers

How are power and status recognised?

Is the structure top down or bottom up?

How are tasks delegated?

How are policies and procedures communicated to employees?

What communication systems support the organisation? 

What formal and informal motivational systems support the organisation?

What is the organisation’s branded identity?

What does the physical workspace look like?

What stories and legends exist about workers, work, and the workplace?

How do these stories and legends drive performance?

reports and summaries from the culture audit to help both the Human Resource function and management

make decisions, create strategies, and identify tactics to implement change.

 

Some Culture Audit Questions you may wish to ask include:
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