
Workplace
Bullying

Abusing, insulting or offensive language

Spreading misinformation or malicious rumours

Behaviour or language that frightens, humiliates, belittles or

degrades, including criticism that is delivered with yelling or

screaming

Display of offensive material

Teasing or regularly making someone the brunt of pranks and

practical jokes

Inappropriate comments about a person's appearance, lifestyle or

their family

Interfering with a person's personal property or work equipment

Harmful or offensive initiation practises

bullying includes behaviours that are less visible and that people

may not be aware are forms of bullying, such as:

Unreasonably overloading a person with work or not providing

enough work

Setting timelines that are difficult to achieve or constantly

changing deadlines

Setting tasks that are unreasonably beyond or below a person's

skill level

Deliberately excluding, isolating or marginalising a person from

normal work activities

Withholding information that is vital for effective work

performance

Deliberately denying access to information, consultation or

resources

Bullying is repeated, unreasonable and unwelcome behaviour
directed towards a worker or group of workers that creates a risk
to health and safety. This is something which needs to be managed
at every organisation as it poses risks to health and safety.
 

BULLYING
Workplace bullying is repeated, unreasonable and unwelcome

behaviour directed towards a worker or group of workers that

creates a risk to health and safety. Creating a distinction between

direct and indirect bullying helps to heighten awareness of

behaviours that people in the workplace may not realise are

bullying behaviours. 

 

Direct bullying includes behaviours that a more visible and overtly

considered bullying, such as:

 

Indirect as:
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Deliberately changing work arrangements such as rosters and leave to inconvenience a particular worker or

workers

Unfair treatment in relation to workplace entitlements such as leave or training

Genuine and reasonable disciplinary procedures

Genuine and reasonable performance management — constructively delivered feedback or counselling

Directing and controlling how work is done

A wide range of injuries and illnesses can result from bullying, including anxiety, depression, insomnia,

stress and, at its worse, suicide. Bullying is unwelcome behaviour and cannot be tolerated or accepted in the

workplace. Workers who are bullied can develop physical and psychological problems that become

compensable claims. This is not only traumatic for the affected person, but also affects your workplace

culture and profitability and ultimately your workers compensation premiums.

implement strategies designed to prevent injuries

identify risk factors for bullying, and

implement appropriate preventative measures, such as education and training.

 

Bullying is not:

 

DUTY OF CARE TO WORKERS
While no specific mention is made of bullying in the OSH legislation, it does impose a general duty on

employers to ensure the health and safety of their workers. Employers therefore have a duty to:

 

 

REASONABLE MANAGEMENT ACTION
As an employer you are entitled to make reasonable decisions about a worker that affect their prospects in your

business. But reasonable management action can sometimes be mistaken for bullying, so an important

distinction needs to be made to determine what is reasonable. 

 

Examples of reasonable management action includes setting performance goals and standards, deciding what a

worker will do, deciding not to promote a worker and moving a worker to a new office or work station for

business reasons.
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